BEST VALUE PROCUREMENT

EXPERIENCES FROM THE NETHERLANDS
(CLIENT POINT OF VIEW)

OSLO, NOVEMBER 15TH

JEROEN VAN DE RIJT
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T O P I C S ‘g;OBestValue Group

1.Nederlandske eksempler og erfaringer.

2. Hvordan kan oppdragsgiver legge til rette
for og utfgre best value |
gjennomfgringsfasen?

BVP-seminar — erfaringer fra de fgrste pilotene



NOISE REDUCTION SCREEN
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LAUNCHING PROJECT: NEVI

FAS T T RAC K P R O J E CT ‘gzoBestValue Group

1. Program results: 15 projects finished

(expectation was 10) O ‘
2. Delivery time of prokcts@ ated by X

25%

3. Transaction costs gnd
50-60% f bothﬂ

4, 950/@ ! S were caused by
RijksWdterstaat or exter €I [Qo vv@

caused]

5. Ministry of Transpo Ins prestigious
Dutch Sourcing Award
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INCREASING OVERALL CLEAR HEIGHT  *gestvaiuecrou
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IT OUTSOURCING AT HAN &OBest value Group

ed

BVP-seminar — erfaringer fra de fgrste pilotene



HEALTH CARE NEVI

FOR HEALH CARE INSURER
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Evaluation: “Best Value has contributed to the quality of health care”

Overall 65% positive -

Suppliers more posut\cié g@ﬂm) . _\
ut SO
S

5% . B client

) il Isuppliers

Disagree Neutral Agree
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EVI
DEVELOPMENT LELYSTAD AIRPORT

9.9
¢ ‘?Best Value Group
'_' Lelystad

Air & Landside
Infrastructure (€58 min)

Terminal (€20 min)

Integrated Services
(€24 min)
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RESULTS NEVI

AIR & LANDSIDE INFRASTRUCTURE #PBest value Group

* Innovative foundation technique
* 30,750 ton tarmac reductionﬁv 0 M3 sand reduction
ro

.+ Saved 10.000!ru«$§5 ject (406.000 @) '\_O
* 490,000 Kg C ISsion reductloh \e

° Alrp ort Xt \\Aeay Ilghts
s&. energy savings S 1 =
Ilghts are r l@%\’h power closing down

(Iess operatlon tlme)
« Each light is separately programmable and the technical

status can be monitored at the office
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BICYCLE BRIDGE NIGTEVECHT *FBest value Group
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NEVI

UNDERGROUND PARKING GARAGE IN
AMSTERDAM

o
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De garage heeft een,
van ca_2£0 mater

O ondirkant van hot onderwatorbaton komt
op NAP-10,4m to liggen. Hiorop zal de dofiniteve
\wo« van de parkeergannge gostot worden.
1Bovenkant vioor van parkearniveau -2 komt op NAP-9 m.

Er weeedt ruim 1000 ankerpelon goplaatst.
Een paal heoft eon longte van ca. 14 mater Een damwand ks een grond- en waterkerende constuctio
on wordt aangebracht tussen NAP-Sm on NAP-23m, bestant uit staken damwandplankon dio nasst oficaar vorticaal in
de bodem woedon gobracht en door een da ciion in okaae grjpen.
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LESSONS FOR CLIENTS &OBest value Group

1.Make an explicit choice for Best Value

2.Train your people (but only the ones who can
handle it.....)

3.Keep in mind that quality is always cheaper

4.Do not expect miracles
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EXECUTION PHASE #CBest value Group
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CLARIFICATION & EXECUTION PHASE “fsestvaiuesrou
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LESSONS: EXECUTION PHASE

1.Keep talking “metrics”

2.Be honest & fair

3.Do not expect miracles
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BEST VALUE GROUP #CBest value Group
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BEST VALUE PROCUREMENT
PRESTASJONSINNKJGP

Jeroen van de Rijt

Jeroen van de Rijt
nl.linkedin.com/in/jeroenvanderijt/

rit@bestvalue-group.nl
+31 6 50272855
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